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FROM SIMON TO PETER 

 

15. A NEW LEASE ON LIFE 

 

The story is told of a person in the eighteenth century who was suspicious of the 

theology of a certain Puritan.  In his suspicion he approached the man one day and 

he asked, “ do you believe in the perseverance of the saints ?” Realising that he 

was under interrogation the Puritan decided to answer appropriately, “ no,” he 

said, 

“ I do not.” “ Aha,” said the questioner, “ I knew there was something amiss, you 

don’t believe in the perseverance of the saints, then you are not true to the Word of 

God.” The Puritan spoke up and responded, “ I believe in something far better 

than the perseverance of the saints, I believe in a persevering Lord.” Is this not the 

truth that is brought out so vividly at this stage in Simon Peter’s career ? 

 

You see, Peter had failed the Lord. He had denied the Saviour. He had sounded the 

lowest depths but if Simon Peter was a failure his Lord and Saviour was not for the 

crucified Lord rose from the dead, and then pursued Peter into the wilderness of his 

anguish, for how patient and persevering our Lord is with his straying sheep. Now 

before this public meeting, the Lord Jesus had a private meeting with Peter. Where 

they met, and when and what was said, all this is hidden in the heart of Christ and 

Peter. That this private meeting did take place is absolutely certain, for Paul tell us 

in that great resurrection chapter, " that He  the Lord Jesus  rose again the third 

day according to the Scriptures and that He was seen of Cephas, then of the 

twelve.”  

( 1 Cor 15:5 Mk 16:7 Lk 24:34 ) We can probably assume that when the Risen 

Lord and Peter met, the big fisherman was so broken with shame and failure, that 

he opened up his heart and confessed his sins to the Risen Lord, and the blessed 

crucified Saviour turned to him, and showed him His wounds, and assured him of 

His forgiveness, and the possibility of a new beginning.  

 

( 1 Jn 1:9 ) The disciple had been Restored Privately  

( Lk 24:11 34 ) but the apostle must be Reinstated Publicly. So early in the 

morning on the beach at Galilee the Risen Lord elicits from Peters heart, the kind 

of confession which could alone be a valid basis for re-commissioning him. I want 

to talk to you this …. about A New Lease on Life, that Peter was given that 



morning. As we try to visualise this scene that’s brought before us here I want you 

to notice, 

 

(1) PETER'S CONVERSATION WITH THE RISEN LORD 

 

Someone has said, " there is no stage-manager like the Son of  God." The Lord 

Jesus never lets the action begin until the stage is so perfectly set, that each of its 

features is eloquent in meaning. The most obvious feature of this stage-setting is 

the charcoal fire that glows in the pre-dawn light. This will vividly remind Peter of 

that other early morning and that other charcoal fire, where he warmed himself just 

before denying his Lord.  

( Jn 18:18 ) And just as Peter then denied the Lord Jesus three times over so Christ 

will now question Peter three times over. " Simon, son of Judas, lovest thou me 

more than these ?” It will grieve Peter to be questioned three times over, but the 

terrible persistence of his denial must be brought home to him. Finally, a three-fold 

confession, and a three fold commission will follow from the three-fold question. 

That numerical correspondence is no mere chance, for it too, is sovereignly 

arranged by the Master of meaningfulness.  

 

Now this conversation between the Lord and Peter revolves around one basic 

question, " do you love me.”  

( A. N. T. )  This question which was asked three times teaches us three things 

about our love for the Saviour. Our love for the Lord Jesus, 

 

(a) IS CARDINAL: 

 

That is of supreme importance. The Risen Lord must be supreme in my heart. First 

in my affections. Is this not what Christ himself said, " he that loveth father or 

mother more than Me is not worthy of Me.” 

( Matt 10:37) Is Christ first in your affections ? Was this not what the Lord was 

getting at, when in his first question to Peter He said, " lovest thou me more than 

these ?” ( 21: 15 ) That’s an interesting phrase. Its been the subject of a great deal 

of speculation and debate ever since it was written. " More than these,” may mean  

 

1. " Simon do you love me more than you love these other men ?” His brother 

Andrew was in that group and James and John his old fishing partners, those who 

had just gone fishing with him. What about you ? Do you love Christ more than the 

other “ disciples ?” More than your Christian friends ? More than your family ? 

More than your church co-workers ? More than anyone ? Or  

" more than these,” may mean, 



 

2. “ Simon do you love Me more than these things ?” 

Did Christ sweep His hand around the boats, the nets, the equipment, and said, " 

Simon do you love me more than these things ?” Peter must have known Christ 

was asking him to examine himself to determine whether he loved the Saviour 

more than his old way of life. Did he love Christ more than an opportunity for a 

profitable secular business ? What about you ? Do you love the Saviour more than 

your “ fishing boat ?” More than your business or profession ? More than your 

career or hopes for a career ? More than material things and status symbols ? More 

than your own plans and dreams for the future ? More than your current cash flow 

and investments ? More than your leisure activities and pastimes ? Or “ more than 

these,” may mean, 

 

3. “ Simon, do you love me more than these other men love Me ?” Is this not 

what Peter had said, “ Though all men shall be offended because of Thee, yet will I 

never be offended.” ( Matt 26:33 ) My …. what are the  

 these,”  in your life that challenge your love for Him ?  My …. love for Christ is 

(a) 

 

 

(b) IS PERSONAL: 

 

For in the second question the Risen Lord drops, the phrase " more than these,” 

You see the comparison with others is now omitted and Christ simply drives home 

his main challenge, " Simon do you truly love me ?” For it is the fire of your heart, 

the glow of you affections, the enthusiasm of your soul, the devotion of your 

feelings, that concerns me. Do you Simon love me ? What about you my .... ? You 

may know much, do much, profess much, talk much, work much, give much, go 

through much, but do you love much ? My …. as the Spirit of God searches our 

hearts, do we find real love for our Lord there ? Paul says, " though I speak with 

the tongues of men and of angels and have not love, I am become as sounding 

brass or a tinkling cymbal.” ( 1 Cor 13:1 )  

As the Risen Lord comes face to face with you this .... And asks you this searching 

question, " Do you truly love me ?” How do you respond ? Love for the Saviour is 

(a) (b) 

 

(c) IS ESSENTIAL: 

 

As we shall see in a moment in the third question the Risen Lord changes the word 

for love from " agape,” to " philia,” and in effect says to Peter, " you say that you 



have genuine affection ( philia ) for me, now listen are you absolutely sure of that ? 

Are you certain that what you are confessing, even though its not what I've asked 

for is real, honest, true to fact ?" Peter was grieved, hurt that he should be 

questioned yet a third time about his love for the Lord, yet gruelling as this 

interview was, it was necessary for this simple reason. Only when we have 

discovered in our soul any grain of real love for the Master are we in any position 

to be recomissioned to do his work. My .... it is essential that we love Him, for if 

we do not love Him, we cannot be entrusted with His business. Love for the 

Saviour is therefore the indispensable qualification for Christian service. The Risen 

Lord did not say to Peter, " Are you wise ?  

Learned ? Eloquent ? But, do you love me ?” You see its love that's needed for the 

gathering of tired and 

sick lambs. Love is needed for the straying sheep and the 

faltering disciples. Love is to be the basis of our ministry. ( 2 Cor 5:14 ) A.W. Pink 

says, “ our work is so laborious, the appreciation is so small, the response so 

discouraging, the criticism so harsh, the attacks of Satan so fierce that only the 

love of Christ can constrain to such a work.” My …. love is the first of the fruit of 

the Spirit. ( Gal 5:22 ) Love is the best and the greatest fruit of the Spirit. ( 1 Cor 

13:13 ) Without love all else is vain, with love every other grace and gift comes 

into its own. (1) 

 

(2) PETER'S CONFESSION TO THE RISEN LORD 

 

For in response to Christ's searching question Simon replied, " Lord thou 

knowest.”  This was: 

 

 

(a) AN HONEST CONFESSION: 

 

This is Peter expressing in honest terms exactly what he 

finds in his heart. Now in the original here there are two 

words for love. There is the word " agape,” and that’s a 

strong term. It signifies a high, unselfish love. Its the 

word that is used to describe God's love for the world.  

( Jn 3:16 ) What is love ? God is love. Love is that selfless quality that seeks the 

good of its object even at personal cost. Then there is " phileo,” and it describes 

the affection that exists between good friends. Its the love of fondness, of 

friendship. Now the Masters first two questions to Peter mean, " do you love me 

with an agape type love ?” But Peter could not rise to that and so he uses the other 

word and he says, " Lord I have affection for you.” This is the word that Christ 



uses in the third question when He says, " Simon do you have affection for me ?” 

and Peter strongly affirms that he has. Now that is a whittled down Simon Peter. 

There is no boasting now. ( Lk 22:33 ) No longer does he brag of his superiority 

over his fellow-disciples. ( Matt 26:33 )  

I heard about three small boys who were bragging about their Dads. The first boy 

said, “ My Dad writes a few short lines on paper calls it a poem sends it away and 

gets ten dollars for it.” “ That’s nothing,” said the second boy, “ My Dad makes 

dots on paper, calls it a song, sends it away and gets twenty five dollars for it.”  

“ That’s nothing,” declared the third wee boy, “ My Dad writes a sermon on a 

sheet of paper gets up in the pulpit and preaches and it takes four men to bring in 

the money.” My …. Peter was not bragging now. Rather he humbly and honestly 

expresses what he finds in his heart.  

 

Tell me, are you honest with the Lord ? So many believers especially the young 

have come to real disaster in life, because they have exaggerated their early 

experience in the faith. Then Satan has come to them, and pointed out their 

misrepresentation, " do you recall what you said to so and so at such and such a 

place ? Do you remember what you professed and testified ? Well, the thing is not 

real and you know it ?” And they did know it, and they then became discouraged, 

fearing all was lost. But Peter's confession was honest. And it was, 

 

(b) A HEART-FELT CONFESSION: 

 

You see the Master's question probed his conscience and 

pierced his heart. In response Peter appealed to the Christ who could read his heart, 

" Lord thou knowest .…” ( 21:17 ) My.... we sing it, " My Jesus I love thee.” But 

do we mean it ? Does it come from our hearts ? Do we feel drawn out after the 

Saviour ? Do we sorrow that we do not love Him more Can you come before Him 

today and say, " Lord despite my failure, shortcomings, thou knowest that I love 

thee ?”  Many years ago Adam Gibb a minister in Edinburgh was confronted by a 

young lady who wanted to join the church. Gibb sought to dissuade her from doing 

so because he considered her ill informed and unable to answer elementary 

questions. She said to him “ Mr. Gibb I may not and I do not know as much as 

others but when you preach a message on my Lord and Saviour I find my heart 

going out to him like linseed out of a bag.”  What about you ? Is the Risen Christ 

the object of your affection ? Do you ever tell Him how much you love Him ? 

Have you personally said, “ Lord thou..... Thee,” (1) (2)  

 

(3) PETER'S COMMISSION FROM THE RISEN LORD 

 



Here is a man who has denied the Lord Jesus three times. Peter has let the Lord 

down, yet on the basis of Peters love for the Saviour Christ reinstates his fallen 

disciple and gives him a new lease on life. Now as the Risen Lord recommission’s 

Peter, he clearly enunciates three principles of Christian service. 

 

(a) LOVE FOR CHRIST MUST BE EXPRESSED TOWARDS HIS PEOPLE: 

 

For in response to Peter's three fold confession of his love, the Risen Lord Jesus 

gives his disciple a three fold commission to, " feed my lambs, take care of my 

sheep, feed my sheep.” In other words says Christ " if you love me, here’s the way 

to express it, feed my sheep." You see the proof of our love for the Shepherd will be 

evidenced by the tender shepherding of the sheep. ( 1 Jn 5:20 ) In other words the 

love that we confess for the Saviour personally must then be expressed in action 

and attitude towards his people. Is this not where the shoe pinches for most of us ? 

Its easy to love the Saviour for there’s no fault in Him, but its not always so easy to 

love the saints for there are many faults in them. Have you like me, discovered that 

some of the saints, sheep are very difficult ? They may butt, bite, the poet said, 

 

" To dwell above with saints we love, ah yes that will be 

glory, to live below with saints we know, well that’s another story."  

 

Yes, (a) but look again, 

 

(b) LOVE FOR CHRIST MUST BE EXPRESSED TOWARDS ALL HIS 

PEOPLE 

 

For there are lambs and sheep within the flock. You see if I love my Lord then I 

have no right to withhold my service from any section of the church of the Lord 

Jesus. Does this mean that walls of prejudice and favouritism must come down ? 

That cliques and exclusive groups must go by the board ? Its a sad reflection on 

any church if certain people are only visited in a time of need, bereavement, trial, 

sorrow, and others are forgotten  

about ? God have mercy upon us for such an attitude 

The Risen Lord says, " the lambs are waiting, those new believers the sheep are 

waiting, the whole flock constitutes the scope of our Service.” Does this teaching 

not challenge us as to the way we run our churches  

today ? We're great people for having different sections and parts within the local 

church. The young people have their meeting, women have theirs. Now I know its 

natural for young people to meet their own age group But do you the danger of 

dividing the fellowship ? We erect walls and often members of each group think 



only of their groups needs. But Christ says the whole church is to be served. (a) (b) 

 

(c) LOVE FOR CHRIST MUST BE EXPRESSED TOWARD ALL HIS 

PEOPLE 

    IN THEIR EVERY NEED: 

You see the scope of Christian service not only embraces both " sheep,” and " 

lambs,” it also entails both  

" feeding,” and " taking care of,” and these two terms cover all the needs of every 

sheep and lamb. Nothing is omitted, everything is included that a shepherd does for 

his flock from birth until death, from morning until night, from night until 

morning. Are you beginning to see the magnitude of this task ? We are to minister 

to the flocks every possible need. “ Peter, I have already given you an evangelistic 

ministry. I have called you to be a fisher of men. Now I am also going to give you a 

pastoral ministry. I want you to take care of the flock of God.” Tell me, what is 

your response as a Christian to the Saviours charge ? Are you a leader, elder, 

shepherd of the flock ? Are you taking care of them ? Are you a Christian who 

seeks to meet the needs of some of this flock ? What “ sheep,” do you know ? 

Believers in your church, your home, your workplace, have so many  

needs !  

 

Are they wandering away from church, drifting from the fellowship of God’s 

people as they are lured by the sirens of popularity, prestige, power, position and “ 

just things ?” Surely my …. you can tend just one sheep ! Emerging from the 

rubble of a demolished house following one of the German air raids on London, 

there appeared a short, cockney lad, carrying a fellow nearly twice his size. A 

policeman on the scene turned to the lad, and said, " mate leave your burden there. 

He's far too heavy for you. I'll give you a hand in a moment.” But the cockney 

looked up in his cockney way and replied, " Cop he isn’t heavy, he's my brother 

and I, am taking him home.” Do we know anything about this ? " He isn't heavy, 

he’s my brother and I’m taking him home.” Never were the needs greater than they 

are today. The scope is unlimited. " Take care of my sheep.” Did Peter do that ? 

Indeed he did. Peter did it by his LIPS:  ( Acts 2:42 ) He did it by his LETTERS:  

for when the lambs and the sheep were beginning to experience times of 

persecution and suffering, Peter took out his pen and under the inspiration of the 

Holy Spirit ( 2 Pet 1:21 ) wrote letters to encourage those who were suffering for 

Christ. Peter proved his love for the shepherd by shepherding the sheep. What 

about you ? What difference will it make to your life this.... having heard your 

Risen Lord say to you " take care of my sheep ?” 

 

The Risen Lord is here this .... asking you just now, " Do you truly love me ?” Are 



you prepared to demonstrate your love by serving his flock, and seeking the lost ?  

Miss Amy Carmichael established a home for girls in one of the southern provinces 

of India. At that time, and even to this day, young girls were sold or battered to the 

local temple to serve as prostitutes. The life expectancy of one of these little girls 

was twelve years of age. Amy Carmichael rescued as many of these tragic victims 

as she could. She then raised them in the Christian atmosphere of Dohnavur that 

was like a secret garden of God’s blessing in the midst of a terrifying jungle of evil. 

One day Miss Carmichael was at her desk when one of these little girls came and 

stood shyly at the door. When Amy Carmichael looked up, the little girl announced 

very simply in a quivering voice, “ I have come.” Miss Carmichael stretched out 

her arm to welcome the young child to her side and then inquired. “ Why have you 

come ?” The little one who had been rescued softly whispered, “ Just to love you.” 

My …. the Risen Lord is asking you a very simple question, “ Do you truly love 

me ?” Can you look into His face and say “ Lord, thou knowest that I love Thee.” 

 

  “ Lord it is my chief compliant 

   That my love is weak and faint 

   But I love Thee and adore 

   O for grace to love Thee more,” 


