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THE MASTER’S MEN 

11. THOMAS 

Reading: John 20:19-29 

What is the first word you think of when you think of 
Thomas ? Probably doubt. Doubting Thomas. It is just 
amazing how nicknames stick. Many of these names are 
unfair and not truly representative. Someone has said that 
if we were all named according to our lives many of us 
would bear the name “ IMA-MESS.” Now who is this 
man, Thomas ? Well, it is to John that we are indebted for 
bringing Thomas alive to us. In this gospel of John 
Thomas is brought before us on three separate occasions. 
The first time we meet Thomas is in ( Jn Ch 11 ) on the 
way to the grave of Lazarus. The Saviour had led his 
disciples across the Jordan to Perea because His enemies 
wanted to kill Him. But now Lazarus was dead, and Christ 
was heading back to Bethany. To his lasting honour 
Thomas spoke up and said, “ Let us also got that we may 
died with him.” ( 11:16 ) He was heroic, but it was heroic 
pessimism for Thomas could see nothing but disaster 
ahead.  

Here we see the Pessimism of Thomas. Then we meet 
Thomas again in ( Jn Ch 14 ) the chapter of the questions. 
Christ was telling them of his imminent departure. “ I go 
to prepare a place for you.” ( 14:2 ) “ And whither I go ye 
know and the way ye know.” ( 14:4 ) Its then that Thomas 

speaks up “ Lord we know not whither thou goest  and 
how can we know the way ?” ( 14:5 ) In essence he was 
saying, “ You’re leaving. We’ll never get where you are 
going. We don’t even know how to get there. How are we 
supposed to get there ?” That give the Lord the 
opportunity to make one of His great “ I am,” statements. 
You see, here is God’s way to heaven, “ I am the way, the 
truth and the life ….,” (14:6 ) Here we see the Realism of 
Thomas. Finally, we meet Thomas in ( Jn Ch 20 ) And 
here we see the Skepticism of Thomas. ( 20:25 ) Now 
every time we meet Thomas it is a dark and cloudy day. 
We never see Thomas on a day of sunshine. He is always 
in trouble. That is to say, he always appears when troubles 
are manifest. You see, Thomas was beyond question the 
most pessimistic, the most melancholy, morose stubborn 
of the disciples. He was a constituted pessimist who could 
only see the dark side of things. Have you ever met 
anyone like that ? Have you friends like that ? Is your 
husband or wife like that ? Everything is negative and 
dark.  

You speak to them and say, “ It’s a lovely day isn’t it ?”
They retort “ Yes, but it won’t last.” Thomas saw every 
glass as half empty, rather than half full. He could see a 
dark lining in every silver cloud.  He’s like the man who 
would feel bad when he felt good, because he was afraid 
he would feel worse when he felt better. Slow to believe. 
Always anticipating the worse. Yet a man who loved the 
Master. My …. is there not a bit of Thomas in each of us ? 
You see, Thomas had another name, Didymus, which is 
Greek and the both names mean “ twin.” Who was 
Thomas twin ? Some believe he was a twin of Matthew 



for they are always mentioned together. But there is a 
further significance. I believe Thomas has many twins in 
this world today. Some of them are here this morning. For 
there is so much of Thomas in all of us. Now Thomas is 
not only mentioned three times in the New Testament but 
on this third occasion we see Thomas three times. 1. On 
the First Easter Sunday Evening: (2) During the 
Following Week: (3) On the Following Sunday: I want 
you to notice here, 

(1) What Thomas MISSED: Thomas was ABSENT: 

John is blunt about it. “ But Thomas ( and the buts of the 
Bible are all significant ) .... was not with them when 
Jesus came.” ( 20:24 ) Now Thomas was one of the 
twelve. He is listed 7th in Matthew’s gospel ( 10:3 ) and 8th

both in Mark ( 3:18 ) and Luke ( 6:15 ) and he is listed 6th

among the disciples in the Upper Room after the 
resurrection. ( Acts 1:3 ) He was not just the ordinary rank 
and file of the disciples he was one of the twelve.  Those 
who exercise leadership in the church carry a special 
responsibility. Pastors, elders, deacons, their wives, 
leaders of departments should not be absent from the 
Lord’s house. Rather leaders ought to be present setting 
an example for the rest of the flock.  But one of the 
Master’s chosen disciples “ was not with them when Jesus 
came.”  

(a)What were the REASONS for his ABSENCE: 

Why was he not there ? Of course he may have been ill. 
He may have had some prior duty. But I think it was 

worse than that. I think he could have been there, but he 
would not be. The way John puts it implies that he should 
have been there. ( 20:24 ) Why was Thomas not there ?  

1. Was Thomas filled with REMORSE ? 

Was he roaming the rocky ravines, climbing the lonely 
hills, shedding tears in solitary sadness ? Was he thinking 
about what he had said on the way to the grave of  
Lazarus ? “ Let us also go that we die with Him.”
( 11:16 ) But when the moment of the Saviour’s need had 
come, Thomas like the rest forsook Christ and fled. 
Thomas had said he would die with Christ but in the 
moment of testing he had run away. 

2. Was Thomas filled with ANGUISH ? 

Probably no-one suffered so much as Thomas when the 
Lord was crucified. My .... do you see how obsessed he 
was with the wounds of the Saviour ? ( 21:25 ) That 
sounds like the speech of one who has endured nightmares 
of remembrance and cannot throw off the  sight of those 
terrible wounds. 

3. Was Thomas filled with DESPAIR ? 

It had all come to this. “ We trusted that it had been He 
which should have redeemed Israel.” ( Lk 21:24 ) Instead 
the Redeemer of Israel had been betrayed by Israel to the 
hated Romans and nailed to a Roman gibbet. My .... to 
one of Thomas’s temperament, the melancholic 
temperament this was the end. Christ appears to the 



disciples on Sunday night and like many Christians today, 
Thomas was not in church on Sunday night. Now Thomas 
was in bad company for only one other disciple out of the 
twelve missed church that Sunday night and that was 
Judas. Two disciples missed church, one denied Christ, 
and the other doubted Christ. My …. whenever you are 
able to come to church and you don’t come to church you 
weaken your faith and strengthen your doubt. You show 
me someone who forsakes the assembly of God’s people 
and I’ll show you a weak saint or a lost sinner. Do you 
know something ? When you miss church, you’re casting 
a vote for the devil’s crowd. Every time you fail to come 
you are voting to shut the door. Thomas is a good picture 
of why being faithful to the assembly is so vitally 
important. You see, church attendance is not an optional 
matter it’s a command from the Lord.  

Do you recall the words of the Book of Hebrews ? “ Not 
forsaking the assembling of ourselves together as the 
manner of some is.” ( 10:25 ) Your absence is a testimony 
to the world that your life is more important than His 
worship. When you go to church to worship, you are 
proclaiming your faith in a risen Lord.  You are teaching 
your children the importance of God’s house.  You are 
building a wall of protection around your heart and life.  
You are strengthening your faith and growing in the Lord. 
Why was Thomas absent ? Why are God’s people absent 
today ? Are you always there when you ought to be ? Am 
I ? Doubtless there are the excuses.  
But then an excuse is the skin of a reason stuffed with a 
lie. Why are we not honest with the Lord ? Why do we 
not say, “ Lord I have no heart to go, I’m cold spiritually 

and I don’t want to go. Lord, if it were a barbecue, or a 
football match, or a tuber-ware  evening, or overtime at 
work I would go but my heart is not in the meetings, 
perhaps I should examine my life to see if I am saved or 
not.” Someone wrote a true confession entitled, “ Lord I 
Lied.” It went like this, 

Almighty God as I sit here tonight surrounded by 
newspapers and half watching T.V. it has just come to 
me that I have lied to you and too myself. I said I was too 
tired to go to church tonight. That was not true. I would 
have gone to a football match or any other place I had 
wanted to go. Being too tired seemed to cover up my 
indifference. Lord, have mercy on me. I have lied. I am 
not too tired. I am indifferent. Warm my cold heart for 
this is the real reason I stayed at home. (a) 

(b)What were the RESULTS of His Absence: 

My .... Thomas was absent when the Risen Lord came. 
Consequently he missed the blessing. Do you see what 
Thomas missed ? 

1. Thomas Missed the PRESENCE of the LORD: 

“ Then came Jesus and stood in the midst ....,” ( 20:19 ) 
He really was alive, for here standing in their midst was 
their own beloved Lord. He had risen from the dead. He 
was alive. But Thomas was absent. My .... the Risen Lord 
Jesus has promised to be present when we gather “ where 
two or three are gathered in His name.” ( Matt 18:20 ) 
And when we absent ourselves we miss (1) 



2. Thomas Missed the PEACE of the Lord: 

For the disciples went to this meeting, gloomy and 
moody. Most of them went to lament a dead Saviour.  
“ Then came Jesus and stood in the midst and saith unto 
them peace be unto you.” ( 20:19 ) No wonder the 
disciples were glad when they saw the Lord. My .... have 
you ever come into this place down in the dumps ? Then 
you hear God’s Word, and you’re refreshed and your 
spirits are lifted and His peace fills your heart ? 

3. Thomas Missed the PEOPLE of the Lord: 

The Risen Lord appeared to the disciples but Thomas was 
not there. Now that does not mean that a person cannot 
find Christ in solitude but it’s more likely to occur among 
the fellowship of those who believe. Thomas missed out 
the mutual edification that comes through the fellowship 
of believers. ( Heb 10:25 ) My .... do you know that 
Thomas did the very worst thing that a believer can do ? 
He did what so often we do, when we need the help of 
fellow-believers He stayed away. He brooded by himself. 
Have you ever done that ? Of course you have. A pastor 
was concerned when a man stopped attending the 
services. One day he found him sitting beside the 
fireplace. His excuse, “ I can get as much out of church 
staying at home. I watch it on the internet or radio.”
Without a word the pastor took the tongs lifted a live coal 
from the fire, placed it off to the side. Then together they 
watched the glow slowly die out leaving nothing but a 
burned out ember. The man’s only comment, “ I’ll be in 
church this Sunday.”  

4. Thomas Missed the PRECEPT of the Lord: 

For at this meeting the Risen Lord Jesus commissioned 
them, “ As my Father hath sent Me even so send I you.” 
( 20:21 ) He gave them a job to do, but Thomas missed his 
assignment because he was not there. 

5. Thomas Missed the PASSION of the Lord: 

He missed seeing the wounds of the Lord Jesus. For to 
dispel the disciples fright at what they supposed was a 
ghost Christ showed them his hands and side. General 
Gordon, a British hero of Khartoum, once saw a young 
man in danger of being cut to pieces by a fanatical mob. 
Riding into the midst of the milling mass, Gordon rescued 
the young man, but in so doing he received a deep cut on 
his face. He had to go serious and painful surgery. A few 
years later, the same young man, now a lawyer, became 
the opponent of General Gordon in a political quarrel. But 
one evening, going to hear Gordon speak, he saw in the 
glare of the floodlights the scar on his face. He left the 
meeting muttering, “ I had forgotten the scar. I had 
forgotten the scar.”

My .... have you forgot the scars of Calvary ? Have you 
forgot the wounds of the Saviour ? Have you forgot the 
price that Christ paid to secure your salvation ? Listen, the 
Lord’s Table is open to you this ….! He is saying to you “ 
This do in remembrance of me.” ( Lk 23:19 ) Whatever 
else Thomas was doing that night was not worth it. He 
missed a meeting with the Risen Lord. (1) 



(2) What Thomas MENTIONED: Thomas was 
ADAMANT  

You see, a week has passed now. ( 20:26 ) And something 
must have happened between those two Sundays for 
Thomas was with the disciples this time. I hope it means 
Thomas was missed, that the others went out to find him. 
Incidentally, do you look out for those who are missing ? 
Have you got into the way of looking around for the folk 
who are usually there ? Well, the other disciples found 
Thomas and they said, “ We have seen the Lord.” Do you 
see, 

(a) THEIR TESTIMONY: 

The word “ said,” in ( 21:25 ) is interesting. It’s in the 
active voice. It means they kept on telling him about 
seeing Jesus. During that whole week they kept saying,  
“ Oh, Thomas we’ve had a wonderful experience we have 
seen the Lord.” You see, these ten were not callously 
indifferent to the welfare of their erring brother. They did 
not say, “ there's no need to be troubled, if he had been in 
his proper place he too would have seen the Risen Lord.”
No. You see, the more we love the Saviour the more we 
will love the saints. And as soon as the ten had seen the 
Risen Lord Jesus they sought out Thomas and told him 
the wonderful news. “ Thomas we have seen the Lord.”
My .... does this not challenge us ? Are you and I 
indifferent to the Lord's erring people ? Do we seek out 
the wayward and wandering sheep ? Do we seek to restore 
the Christian overtaken by a fault ? Look at (a) But did 
you notice, 

(b) HIS TEST: 

“ Except I shall see .... I will not believe.”  In the Greek it 
is a double negative, “ I will not on any account believe.” 
“ I want proof, hard, tangible proof.” My .... hearing is 
not good enough. Thomas wants to see. Seeing is not 
good enough. Thomas wants to feel. He wants to put his 
finger into the place where the nails have been. Not only 
that he must be permitted to place his hand into the 
Saviours side.  My .... Thomas was more than a doubter, 
he was an unbeliever. Its interesting that the first time 
Thomas spoke in ( Jn Ch 11:16 ) he spoke with the voice 
of his Heart:  “ Let us also go that we might die with him, 
( 11:16 ) the second time Thomas spoke he spoke with 
with the voice of his Mind: “ how can we know the  
way ?” ( 14:5 ) But here in ( Jn 21:25 ) we hear the voice 
of his Will:  “ I will not believe .... ,”

Do you know something ? Thomas had witnessed the 
resurrection of Lazarus ? ( 11:44 ) He had heard Christ’s 
promise that He would rise from the dead yet he believed 
not that the Lord was risen. ( Lk 18:33 ) I wonder are 
there any Thomas’s in our midst this .... ? My .... are you 
an unbelieving believer ? Are you doubting the promises 
of God ? Are you failing to take God at His Word ? Is this 
the sin that doth so easily beset you ? (1) (2) 

(3) What Thomas MANIFESTED: Thomas was 
ADORING: 

I mean can you see him at the Saviour’s feet as he bows in 
worship and cries “ My Lord and my God.” ( 20:28 ) 



What did Thomas manifest ? A spirit of worship. You see, 
this time he was with them. Do you see that phrase “ And 
Thomas with them.” ( 20:26 ) At least, though he missed 
one Sunday night service, he was there the next Sunday 
night. Do you need to follow his example ? Do you need 
to go and do likewise ?  I mean here is Thomas and this 
time he is present, on his knees in worship. What kind of 
Saviour did He worship ?  

(a)A SAVIOUR WHO TREATS US GRACIOUSLY: 

I mean wasn’t the Lord amazingly gentle with Thomas ? 
Here is a man who let Christ down, by forsaking and 
fleeing. Let Him down by being absent from the Upper 
Room. A man who is stubborn, unyielding, demanding his 
own special proof and what do I find my Lord doing with 
him ? Stinging him with rebuke ? No. Pointedly ignoring 
him ? Never.  Excommunicating him. Not at all. Giving in 
to his conditions ? Yes. ( 20:27 ) “ Reach hither thy finger 
….,” My .... do you see how gently the Risen Lord deals 
with our waywardness and weakness ? I wonder have you 
left the Lord down ? Have you forsook Him ? Have you 
even made your own demands to Him ? A Sunday School 
teacher once asked her class. “ Is there anything 
manmade in heaven ?” To her surprise one of the boys 
spoke up and said, “ Yes Ma’am there is.” “ What could 
there possibly be in heaven that is manmade ?” she asked. 
“ The nail prints in Jesus hands,” the little boy answered.  
Do you by faith need to see those nail prints afresh ? Do 
you need to fall at His feet and cry “ My Lord and my 
God ?” (a) 

(b)  A SAVIOUR WHO KNOWS US INTIMATELY:

You see, nobody had to report Thomas’s words to the 
Saviour, for the One we adore and worship is all knowing. 
Christ says “ Reach hither thy finger ….,” ( 20:27 ) How 
searching to realize that not only does Christ see every 
deed we perform but He hears every word we utter. My 
…. are we aware that His ear is open to all that we say ?  
“ For there is not a word in my mouth but lo O Lord thou 
knowest it altogether.” ( Ps 139:4 ) What a Saviour.  
(a) (b) 

(c) A SAVIOUR WHO CHALLENGES US 
PERSONALLY: 

Do you see Thomas confession ? Thomas calls Him Lord 
that refers to His Divine Authority. He calls Him God that 
refers to His Divine Identity. He calls Him “ My Lord and 
my God,” that refers to His Divine Necessity. Dr. Vance 
Havner said, “ Let a man get right on the Lordship of 
Christ and He is right all down the line on every issue. It 
means that the flagship of the fleet is the Lordship of 
Christ and if that ship leads, all the other ships, church 
membership, fellowship, discipleship, stewardship and 
worship will follow the flagship.” But Thomas also 
confessed Him as God not just the Son of God but God of 
very God. ( Acts 10:26 ) “ My Lord,” that put Jesus on the 
throne of his heart. “ My God,” that put Jesus on the 
throne of the universe. Look at ( 21:29 ) To whom was the 
Lord Jesus referring ? He was thinking of us.  For Thomas 
seeing was believing, for us believing is seeing. Ancient 
testimony suggests that Thomas carried the gospel as far 



as India and that he was martyred for his faith by being 
run through with a spear a fitting form of martyrdom for 
one whose faith was restored when he saw the spear print 
in His Saviour’s side. Tell me, like Thomas have you been 
absent when you ought to have present ? Oh, you can 
point back to a conversion experience but is Christ a 
living reality to you ? Do you know His presence with you 
daily ? Or is your fellowship stale, mechanical, formal, 
dead ? My .... do you know what it is that restores you ? 
It’s a sight of the Saviours wounds. It’s a recognition that 
because of His wounds we belong to Him.  

A small orphaned boy lived with his grandmother. One 
night the house caught fire and Granny tried to rescue the 
little boy upstairs but she perished in the flames. A crowd 
gathered around the burning house and the boys cry for 
help was heard above the crackling flames. No-one knew 
what to do for the front of the house was a mass of flames. 
Suddenly, a stranger rushed from the crowd around the 
back, where he spotted an iron pipe that reached to an 
upstairs window. He disappeared for a minute but 
reappeared with the boy in his arms. Mid the cheers of the 
crowd he climbed down that hot pipe with the little fellow 
around his neck.  

Weeks later there was a public meeting held in the town 
hall to determine in whose custody the little boy would be 
placed. Each person wanting the boy spoke briefly. The 
first man said “ I have a big farm, I’ll give him a healthy 
upbringing.” The second said, “ I'm a teacher and I’ll 
give him a good education.” The third said, “ I am very 
wealthy and I'll give the boy all that he needs.” The 

chairman asked, “ Would anyone else like to say a word.”
From the back of the hall a stranger arose and he walked 
to the front. Deep suffering showed in his face. Reaching 
the front of the hall he stood in front of the little boy. 
Slowly, the stranger removed his hands from his pockets, 
a gasp went up from the crowd. The little boy’s eyes 
looked at the man’s hands. Suddenly the little boy 
recognised him. Here was the man who had saved his life, 
his hands scarred from the hot pipe. That little boy threw 
himself around that strangers neck and held on for his life. 
The farmer arose and left. The teacher got up and went 
out. The rich man departed. Indeed the hall cleared in a 
moment leaving the boy and his rescuer who had won him 
without a word. Those marred hands spoke more 
effectively than any words. 

Today so many interests vie for our devotion. We are 
challenged by the call of money, education, fame, 
climbing the social ladder, but let’s never forget that down 
the corridors of the centuries walks one who merely by 
raising His hands reminds us of His claim upon us. My .... 
those nail-scarred hands speak to us and they say, 

I gave my life for thee, 
My precious blood I shed 

That thou mightest ransomed be, 
And quickened from the dead, 
I gave, I gave my life for thee, 
What hast thou given for Me 


