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THE MASTER’S MEN 
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15. JUDAS ISCARIOT 

Who do you suppose is the most despised man in 
American history ? How about Benedict Arnold ? When 
the colonies rebelled against English tyranny, Benedict 
Arnold was a successful business man in New Haven, 
Connecticut. Shortly after the beginnings of hostilities 
Arnold raised a body of volunteers and received a 
Colonel’s commission in the fledging army. Because 
Arnold distinguished himself as a soldier, he had the 
complete confidence of General George Washington. As a 
reward for his service Arnold was made head of the 
Government in Philadelphia. However, because of his lack 
of wisdom in the administration of his duties Arnold was 
court-marshalled and severely reprimanded. 

This reprimand deeply humiliated the proud Arnold, and 
he determined to get even. Opening communications with 
Sir Henry Clinton, the British commander, Arnold made a 
pact to surrender West Point to the enemy. The attempt 
was discovered and thwarted, and Arnold fled to the 
English side where he was appointed a brigadier general 
in His Majesty’s service. My ....  history remembers 
Benedict Arnold as the man who sold out. But in our 
study this .... we are confronted with another man who 
sold out to the enemy. His name is Judas Iscariot. We do 

not know or when he became a follower of the Lord Jesus. 
We do know, however that he was chosen by Christ and 
given the greatest opportunity ever offered to mortal man. 
His name might have been immortalized for ever and 
written into the foundation stones of the celestial city. 
Instead it has gone down in history as synonymous with 
treachery and shame. The name Judas was simply the 
Greek form of Judah. Some say the name comes from a 
root meaning “ Jehovah leads,” while others think its root 
has reference to “ one who is the object of praise.”  
Whatever way we take it, it’s a paradox. If it means  
“ Jehovah leads,” there was never an individual who was 
more led by Satan than Judas. If it means “ one who is the 
object of praise,” there was never an individual more 
unworthy of praise than he was. The name “ Iscariot,”
means “ a man from the town of Kerioth.” It’s simply a 
geographical location. Kerioth was a little town twenty 
three miles south of Jerusalem and seven miles from 
Hebron. Now this is important. Why ? 

Because Judas is the only non-Galilean, the only Judean 
Jew. Since the rest of the apostles were from Galilee it 
may indicate that from the very beginning Judas was 
never really one of the boys. Also southern Jews usually 
felt superior to the rural Jews from Galilee so Judas may 
have looked down on the other apostles with a pride that 
deepened as time went on. Now the wreckage of Judas life 
is strewn far and wide. We pick up a piece of the story 
here, another piece there, still another piece somewhere 
else. We sit down and try to patch the pieces together but 
we are left with many questions and few answers.  



When, where and why did he became a disciple of the 
Lord Jesus ? At what point did things go sour in the life of 
Judas ? Was Judas predestined to be the betrayer and 
thus forced to play the part ? I think Judas began like the 
others had begun. But he never laid hold of the truth by 
faith, so he was never transformed like the rest. While 
they were increasing in faith as sons of God, he was 
becoming more and more a child of hell. I want us to look 
at Judas from a three-fold angle. 

(1)THE OUTWARD SHOW: DECEPTION 

There can be no doubt that Judas was a good hand at 
playacting. He put up a good outward show of pretending 
to be a sincere and devoted disciple. He was accepted 
without question by the others as being in full fellowship 
with them in their love and loyalty to the Lord Jesus. But 
Judas was a hypocrite and he was such a good one that 
none of the disciples suspected him of being one. Here he 
was living a life of deception. I mean Judas deceived the 
disciples, 

(a)IN HIS WITNESS: 

Do you recall that Christ had spent all night in prayer 
before choosing the 12 disciples ? ( Lk 6:12 ) And He 
chose those 12 men that they might witness for Him.  
“ That He might send them forth to preach.” ( Mk 3:14 ) 
My …. Judas was a preacher, sent out with the other 
disciples to do evangelistic work in gospel teams, and to 
tell others about the Lord Jesus. He had, in all probability, 
shared with others in casting out demons in the name of 

the Lord. Possibility he had healed the sick in the name of 
the Lord. He was among those who rejoiced in evident 
evangelical victories, “ Lord even the devils are subject 
unto us.” ( Lk 10:17 ) Yet in spite of the fact that he was 
chose by Christ, living with Christ and working for Christ 
he was not saved. Rather he played the game of hypocrisy 
and was deceptive in relation to the witness that he gave. 
What about you ? Are you seeking to serve God ? Perhaps 
you’re a Sunday School teacher, a pastor, an elder, 
deacon, a preacher, a member of this church or that church 
but that does not mean you are right with God. 

In 1735 John Wesley set out as a missionary to Georgia, 
then a colony in America. After two years of work there 
he said, “ I went out to convert the Indians, but who shall 
convert me ?” My …. are you fooling people ? Do you 
know in your heart that you are one thing and yet people 
think on the outside you are another ? Do people view you 
one way and down in your heart you and the Lord know 
you are another way ? My …. have you grasp this ? Could 
it be that you serve on a church board ? Sing in the choir ? 
Preach from the pulpit and yet you have never been truly 
born again by the Spirit of God. But “ Lord, Lord, have 
we not prophesied in Thy name ? and in Thy name have 
cast out devils ? and in Thy name done many wonderful 
works ? And then will I profess unto them I never knew 
you.” ( Matt 7:22-23 ) My …. Judas participated in the 
work of God and yet he never came to know the Lord of 
the work as His personal Saviour. (a)

(b) IN HIS WORK: 



The twelve disciples needed a treasurer and Judas was 
given a position of honour and trust by the other believers 
as treasurer of that favoured circle of the people of God. 
In fact, he was the holder of the only office they had. But 
the same passage that tells us that Judas was the treasurer 
also tells us that he was a thief from the very beginning.  
For John tells us he “ bare what was out therein.”  
( John 12:4-6 ) In other words “ As keeper of the money 
Judas used to help himself to what was put into it.” No 
doubt it started in a very small way, and perhaps at first he 
thought he would “ borrow,” only a coin or two. Then his 
stealing became regular. The Lord Jesus, knew of course, 
that Judas was beginning to sell his soul for the love of 
money. On one occasion Mary, the sister of Lazarus, took 
an alabaster box containing expensive ointment. She 
wanted to express her adoration for Christ, so she broke 
the alabaster box, and anointed the feet of the Saviour. 
But Judas began to grumble, “ We could have sold that 
and given the money to the poor.” ( Jn 12:5 )  

Now it was not because Judas loved the poor, but because 
he loved the money. You see, that greed was beginning to 
eat away at him. Like a cancer, it was secretly, silently 
devouring him. Later on he goes to the chief priests and 
says “ What will you give me and I will deliver him unto 
you ? And they covenanted with him for thirty pieces of 
silver.” ( Matt 26:15 ) My …. as far as the disciples were  
concerned Judas was a man of integrity, honesty, and 
sincerity but he was deceiving them. Is this what you are 
doing ? You have a responsible position in life but you are 
pilfering from the funds ? Are you diddling the books and 
pocketing the money ? Are you cheating your employer ? 

Oh you thought you just borrow a little but you have 
discovered that sin takes you further than you want to go, 
costs you more than you want to pay and keeps you longer 
than you want to stay. (a) (b) 

(c) IN HIS WORSHIP: 

Can you see Judas sitting down at the table to celebrate 
the Passover with the twelve, Jesus Himself being in the 
midst ? ( Jn 13:2 ) My …. the disciples never suspected 
that he was the traitor. Even at the Last Supper they did 
not suspect him. And when the Lord Jesus gave him the 
sop, the disciples could not bring themselves to believe 
that Judas was the man. Even when he left the table and 
went out into the darkness of the night, to gather up the 
mob that was to arrest Christ, even then the disciples did 
not suspect him. “ What thou doest do quickly,” the 
Saviour called after him. ( Jn 13:27 ) The others thought 
that Judas was going out to minister to the poor, such was 
his reputation for charity amongst the rest. My …. even as 
they sat together at the table Judas was deceptive. He 
deceived the disciples but never once did He deceive the 
Saviour. The Lord could see right through him. For it was 
the Saviour who said, “ Have I not chosen you twelve and 
one of you is a devil.” ( Jn 6:71 2:25 ) 

It’s all too easy to deceive the Christians isn’t it ? It’s all 
too easy to pass for a child of God, to be accepted by a 
group of believers, to be a member of a local church. It’s 
all too easy to take active part in the services, even to hold 
office, to be baptised, to sit at the Lord’s Table and be like 
Judas never truly saved. Would you young folk not agree 



when I say, it’s very easy to deceive when you’ve been 
brought up surrounded by Christian things. Is it not easy 
to speak the language ? To know the clichés of the 
Christian life ? Is it not easy to sit at the Lord’s Table ? To 
pass in this local church as a true Christian when all the 
time there has been no genuine work of grace wrought 
within the heart ? My  …. you may deceive the Christians, 
your parents, the elders, the leadership, but you’ll never 
deceive the Lord, for He can see right through you. The 
Bible says, “ All things are naked and opened unto the 
eyes of him with whom we have to do.” ( Heb 4:12 ) (1) 

(2)THE INWARD SLIDE: DEGENERATION 

When Leonardo Da Vinci was painting his masterpiece  
“ The Last Supper,” he sought for a model to stand for 
Christ. At last he located a chorister in one of the churches 
in Rome who was lovely and had beautiful features. This 
young man’s name was Pietro Bandinelli. Years passed 
and all the disciples had been painted except one, Judas 
Iscariot. Now the artist was looking for a man whose face 
was hardened and disfigured by sin. At last he found a 
beggar on the streets of Rome who was so villainous and 
harsh that he shuddered every time he looked at him. He 
hired the man to sit for him as he painted the face of Judas 
on the canvas. When he was about to dismiss the man he 
said, “ Don’t you remember me ?” Pointing to the portrait 
of Christ he said, “ I was your model for Christ many 
years ago. I am Pietro Bandinelli.” Do you ever think of 
what Judas could have become ? I mean like the faithful 
eleven he could have gone out to sacrificial sacrifice, 
noble martyrdom and rewards in glory. Judas could have 

been remembered as a great missionary but instead he is 
known as the traitor. Someone has said that “ Collapse in 
the Christian life is rarely a blow-out, it’s usually a slow 
leak.” Now Judas was not a believer but I want you to see 
that there was a progressive slide in his life. Look at 
Judas, 

(a)In the City: There was Disillusionment: 

You see, Judas lived in a time of heightened Messianic 
hope, and like most in Israel he was eager for the Messiah 
to come. Here was a young, zealous, patriotic Jew who 
did not want the Romans to rule and who hoped that 
Christ would overthrow the foreign oppressors and restore 
the kingdom to Israel. Of course Judas expected to share 
in the glory and power of this new kingdom. ( Acts 1:7 ) 
And when he saw Christ ride into the city and the people 
crying “ Hosanna blessed is the King of Israel that 
cometh in the name of the Lord.” ( Jn 12:13 ) He must 
have “ This is it, its finally going to happen today, Jesus 
Christ is going to overthrow Rome and set up the 
kingdom.”  But instead of ushering in the kingdom Christ 
started talking about His death. ( Jn 12:23-24 )  

You see, before the Lord Jesus fulfilled His role as the 
Lion, He had to fulfil His role as the Lamb slain from the 
foundation of the world. And as He talked about dying, 
giving His life and being lifted up, I can just hear Judas 
saying, “ What’s He talking about ?” My …. this was the 
last straw. It finally became clear to Judas that it wasn’t 



going to happen, at least at this time so he sold his soul to 
hell.  

(b)In the Home: There was Resentment: 

For in response to Mary’s sacrificial act in anointing the 
person of Christ Judas complains. Here is the first time 
that Judas opens his mouth in Scripture. “ Why was not 
this ointment sold ….,” ( Jn 12:5 ) Then John adds a 
statement which underlines the motive of Judas 
complaint. “ This he said not that he cared for the poor 
but because he was a thief and had the bag and bare what 
was put therein.” ( Jn 12:6 ) Judas did not become a thief 
at this point, he had always been one. He had probably 
been stealing money from Christ and the apostles the three 
years that He had been with them. You see, Judas was a 
materialist he was in life only for what he got out of it. 
And in the home of Mary he reveals his covetousness and 
greed. An unusual advertisement appeared in England in 
1836 offering a prize of one hundred guineas to the author 
of the best essay on “ The sin of covetousness.” The ad 
began, “ Many of the wisest and best men are of the 
opinion that there is no sin so prevalent among professors 
of the gospel as the love of money yet there is no subject 
on which so little has been written well.” 

The winning essay was entitled “ Covetousness the sin of 
the Christian church.” Do you know what it is to covet ? 
It’s to desire for yourself what the other person has ? Do 
you know what I am talking about ? Of course you do. Its 
keeping up with the Jones’s. Was this not Judas Achilles 
heel ? It was his love for material things. Oh, this passion 

and love for money dominated his soul. It was the master 
sin in his life. My …. what’s the master sin in your life ? 
What is the thing that is keeping you from the Saviour ? 
What is that which has the mastery over you ? Is it the 
love of money ? Covetousness ? Is it drink ? Is it some 
sexual sin ? Is it something that you did a year ago ?  
(a) (b)  

(c) In the Room: There was an Announcement: 

Now remember by this time Judas has already negotiated 
the betrayal. ( Matt 26:14-15 ) And here he is with the rest 
of the disciples in the Upper Room playing the role of the 
hypocrite to its fullest extent. Do you recall the Lord Jesus 
washes the disciples feet including Judas ? Then the Lord 
begins to expose him. Look at ( Jn 13:10 ) Can you see 
here the Person of His Betrayal: “ And ye are clean but 
not all.” ( Jn 13:10 Can you see here the Prophecy of his 
Betrayal: Look at ( Jn 13:18 ) Christ was saying that 
Judas act was the fulfilment of ( Ps 41:9 ) You see, in 
Judas Iscariot the prophetic Word is fulfilled. Can you see 
here the Pain of His Betrayal: look at ( Jn 18:21 ) Christ 
was troubled. Judas’s ingratitude, his rejection of Christ’s 
kindness, the hate he harboured for Christ, the 
repulsiveness of the presence of Satan, the horrors of 
knowing that the gaping jaws of hell were awaiting one of 
Christ’s closest companions all of that troubled the 
Saviour. Now can you see the picture ? (a) (b) (c)  

(d)In the Garden: There was Estrangement: 



You see, the next time we see Judas is in ( Jn Ch 18 ) 
when his conspiracy of betrayal reaches his climax. How 
often Judas, had been with the Saviour in the garden.  
( 18:2 ) But this time he comes with a “ detachment of 
troops,” ( 18:3 ) This was most likely a Roman cohort 
numbering about six hundred men. The Saviour did not 
wait for Judas to single Him out ( 18:4 ) but nonetheless 
Judas executed the act of betrayal with a kiss.  
( Mk 14:45 ) Think of it, Judas betrayed the Son of the 
living God, what for ? Exactly what Zechariah had 
prophesied ( Zech 11:12-13 ) thirty pieces of silver, £10 or 
so just the price of a slave. ( Ex 21:32 ) What are you 
willing to “ trade Christ,” off for ? My .... how much is 
the Lord Jesus worth to you ? Listen, Christ came to save 
you. He died to save you. He shed His precious blood to 
save you. Are you willing to sell Him for a friendship, a 
farm, a business deal, a drink, popularity. Is there a 
potential Judas sitting in this very place ? Are you on the 
verge of deciding for Satan instead of Christ ? Are you on 
the verge of deciding for the material instead of the 
spiritual ? 

It may not be for silver, it may not be for gold 
But still by tens of thousands is this precious Saviour sold 

Sold for a godless friendship, sold for a selfish aim 
Sold for a fleeting trifle, sold for an empty name 

Sold in the mart of science, sold in the seat of power 
Sold at the shrine of fortune, sold in pleasures bower 

Sold where the awful bargain, none but God’s eye can see 
Ponder, my soul the question will He be sold by Thee 

(3)THE DOWNWARD STEP: DESTRUCTION 

For Judas it was downward all the way. Physically it was 
downward. Down from the Upper Room to the gulley 
were his body was smashed in pieces. Spiritually it was 
downward. Down from the presence of the Saviour, to the 
portion of the lost. Eternally it was downward, down from 
grace to gloom. Do you know what Christ said of Judas ? 
“ Woe unto that man by whom the Son of Man is betrayed, 
it had been good for that man if he had not been born.”
( Matt 26:24 ) Do you know what Peter said of Judas ? “ 
He went to his own place.” ( Acts 1:25 ) Eternally lost in 
spite of, 

(a)THE PRIVILEGES OF HIS CALLING: 

For we do know, that the Lord called him. ( Lk 6:16 ) The 
fact that Christ selected him indicates that Judas possessed 
the same potential as the other disciples. Time and again 
in the gospels he is referred to as “ Judas one of the 
twelve.” ( Matt 26:47 ) What a privilege for Judas to, 

Live with the Lord Jesus: He walked and talked with the 
Son of God. He sat under the stars with Him, eat with 
him, had fellowship with Him.  
Listen to the Lord Jesus: Judas heard the Lord’s words 
and the Lord’s warnings. “ Have not I chosen you twelve 
and one of you is a devil ?” said the Saviour. ( Jn 6:70 ) 
Judas heard it and like you ignored it. Over and over again 
Christ warned Judas and gave him an opportunity to 
repent. When the Saviour announced in the Upper Room 
that one of the twelve would betray Him, Judas brazenly 



took his place with Peter, James and John and the rest and 
said “ Is it I ?” ( Mk 14:19 ) “ Is it I ?” he said without a 
blush of the cheek or a bat of the eye with 30 pieces of 
silver in his purse. My …. even in Gethsemane it was not 
too late. “ Friend,” said the Saviour “ wherefore art thou 
come ?” ( Matt 26:50 ) Even then he could have flung 
himself at the Saviour’s feet and confessed his sin and 
hypocrisy but he failed to do and now he is eternally lost.  
My …. Judas is the world’s greatest example of wasted 
privilege. He wanted money, riches and possessions. He 
could have had Christ forever but He sold Him for a 
pittance. What about you and your privileges ? The 
privilege of Christian company ? The privilege of hearing 
the gospel ? That gospel that proclaims the Saviour’s 
Wounds, the Saviour’s Work and the Saviour’s Warnings ? 
Could it be that like Judas you have said no to His offer 
and yes to something that will burn in the end along with 
this earth ? 

(b)THE PROBLEMS OF HIS CONSCIENCE: 

Oh, his conscience is stirred. His conscience has suddenly 
come alive. So wrapping his cloak around him, he rushes 
through the streets of Jerusalem, he enters the temple, he 
opens his purse, he takes those thirty pieces of silver and 
throws them down on the marble floor of the temple and 
cries in remorse, “ I have sinned in that I have betrayed 
the innocent blood.” ( 27:4 ) Can you hear those thirty 
pieces of silver as they hit the temple floor ?  Every one of 
them goes ringing, “ Traitor, traitor, traitor.” He goes 
rushing to the field of blood and the flames of hell are 
already leaping and hissing around him. Every flame of 

hell is hissing, “ Traitor, traitor, traitor.” He puts the rope 
around his neck. Swings out, over the ravine. The rope 
cracks and he falls to his death below. The rope is 
swinging in the wind, “ Traitor, traitor, traitor.” My …. 
Judas was seized with remorse, his conscience was 
pricked, but it is clear that he did not “ repent unto 
salvation." ( 2 Cor 7:9 ) For outward remorse is not 
inward repentance. My .... there is a great deal of 
difference between repentance and remorse. Judas took 
his sin to the wrong people and to the wrong place. He 
should have wept his way to that skull shaped hill of 
shame outside the city wall. He should have flung himself 
at the pierced feet of Jesus. But Judas did not do that. He 
went and hanged himself. Like Judas, have you felt pangs 
of remorse for sins committed, but you’ve never come 
right through to repentance Oh, you say, “ Preacher I have 
shed tears, made resolutions, experienced emotions," but 
have you ever repented ? Have you turned from your sin ? 
Have you made a clean break with it ? Judas didn’t. He 
was one of the twelve but he was lost.  

My .... I hear a voice from hell this .... it’s the voice of the 
Iscariot, “ I was one of the twelve. I heard the messages. I 
saw the miracles. I saw people saved. I was so close to 
Jesus Christ, but now I am lost eternally.” In closing let 
me ask. Is the “ love of money,” ( 1 Tim 6:10 ) ruling your 
life ? Then remember Judas and beware. Are you trifling 
with some particular sin and flattering yourself that by and 
by you’ll repent ? Then remember Judas and beware. Are 
you just playing the part of a hypocrite and not really 
saved ? Then remember Judas and beware.




